Maximise your individual, team
and business performance
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With Komatsu Training Academy’s people-powered training &
development services

Komatsu Training Academy is a Registered Training Organisation (RTO) specifically developed to
assist our construction, quarry and mining customers by delivering nationally recognised and
customised training where they need it — online, on-site, at customers’ premises or at our own
dedicated training facilities. Our offerings include a mix of fully accredited, nationally recognised
courses and modules, along with purpose-designed operator, technical and management training.

Our team of specialist, industry-qualified trainers deliver a broad spectrum of competency and
skill-based development programs customised to your business and targeted to meet your specific
industry needs. These programs include leadership and management training, operator skill
proficiency development and customised technical training.

No matter what your training needs, our industry-specific tailored courses will enhance your people’s
skills, building your management and workforce capabilities, competencies and their proficiency —
ensuring you are best equipped to handle the challenges facing the industries we operate within.

Komatsu Training Academy 1300 390 377

komatsu.com.au | komatsu.co.nz | f/KomatsuAustralia/

admin@komatsulearning.com.au Driven by your success
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Who we are.. ..
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Komatsu Australia is unique in being the only
national distributor across the construction,
quarrying and mining industries able to provide
customised, in-depth training tools for customers
to increase production and therefore profitability. } 41
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In addition to a range of training courses, we can
also deliver productivity improvement initiatives
for our construction, quarry and mining customers
suitable for any size site or project.
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As a result of our extensive consultation and
industry experience, we've helped some of the
industry’s leading organisations solve complex
issues, achieve measurably improved results
and build leadership capabilities to improve
productivity and performance.

Komatsu Training Academy:
Benefits to your Business

As an industry specific RTO, you can be assured
that Komatsu Training Academy delivers the very
best training from experts who not only know
this industry intimately, but who are passionately
committed to achieving the right outcomes for
you and your workforce.

In today’s labour market, where a shortage of
experienced service technicians and skilled
operators is impacting on the industries we
serve, all too often training has become focused
on churning out numbers of trainees.

At Komatsu Training Academy, we focus on
what is really needed: up-skilling for production
improvement, preventive maintenance and
safety.

We believe that the difference between a key
technician or operator who is merely competent
— compared with one who is truly proficient at
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their job — can translate into significant benefits
to your bottom line.

We understand the challenges of your specific
operating environment, and how to work with
you to get the very best from your equipment
and your management, technical and operational
teams.

At KomatsuTraining Academy, we understand the
difficulties faced by our customers across highly
diverse industry sectors — so we adapt delivery
of our training modules to ensure we achieve the
best outcomes for your investment.

When you need expert training for your people,
KomatsuTraining Academy is right there with you.

Skills Packages

At Komatsu Training Academy, we recognise that
the first step in ensuring safe, productive and
profitable worksites is to have plant operators
and service technicians who can safely and
competently operate and service their machines,
then build on these core skills to develop into
highly proficient professionals.

e

We offer arange oftraining and skills development
courses, from industry-accredited machine-
specific courses, through to specialist courses
that ensure the highest levels of proficiency
and professionalism — and capable of delivering
measurable and sustainable improvements in
productivity, cost reduction, machine reliability
and safety.
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Operator and technician training courses
available through Komatsu Training Academy
cover a variety of mining, construction and utility
machines including backhoe/loaders, dozers,
crushers, dump trucks, excavators (conventional
and hybrid), graders and wheel loaders, as well
as general systems and technologies.

In addition, Komatsu Training Academy can
develop and tailor any training program to suit
customers’ specific requirements. Contact us to
discuss how we can customise your training to
meet your specific business objectives.




Our Training HQ: Komatsu Technical Education Centre (KTEC)

KTEC has become Komatsu Australia’s primary training centre for operators and technicians in
Australia, New Zealand and New Caledonia. It is one of the region’s most advanced technical training
facilities for mining, earthmoving and utility equipment. Located on more than 3 hectares of land, it
has more than 2600 sgm of dedicated training facilities, including seven classrooms, seven technical/
electrical laboratories and a large machine operator’s workshop.

KTEC also incorporates a number of simulators, providing the ability for both novice and experienced
operators to safely learn on a range of machines, from construction and utility size up to ultra-class
mining equipment. KTEC was originally designed to specifically increase the technical capability of
our own service and support people to the benefit of our customers. It has now evolved to become
an important element within our total customer satisfaction experience by ensuring we offer the best
trained OEM supportin the industry. As a result, we were increasingly being asked to provide technical
training for our customers’ own service technicians, which has become a growing business for
Komatsu Australia. This has now seen the KTEC facility becoming part of Komatsu Training Academy,
offering a full suite of accredited and custom-developed educational programs across management,
technical and operational training.

Komatsu Training Academy

Komatsu Training Academy is a Registered Training Organisation (RTO) specifically
developed to assist our construction, quarry and mining customers by delivering
KOMATSU nationally recognised and customised training where they need it - online,
Ny 4 on-site, at customers’ premises or at our own dedicated training facilities.

Our offerings include a mix of fully accredited, nationally recognised courses and modules,
along with customised training.




